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A Community and
Motorola Responsibility

Traditionally, vater umnout is sparse in
special elections and therefore,
unfortunately, decisions affecting millions
can be mae by only 1507 20 percent of the
population, Voler apathy has been
pasticularly noteworthy in Arizona, whens
wvoler tumout and registration are far below
the national averages.

Next week, each of us has the privilege
and responsibility 1o exercise the power of
ourindividuzl vole in two critical slections,
onz a5 a residant of Maricopa County and
(02 other 5 3 employes of Mowerela, Inc.

On Nov. 3, Maricopa County vaters will
b asked 10 approve or diszpprove 2
property tax increass ofup to 25 cents per
$100 assessed valuztion --zbout $16
annally for a2 380,000 home - to help
fund the Rio Salado Project. The 1ax
inerease would raise $13 billion over the
mext 25 years of ihe project.

Alter corducting employee information
sessions & both GEG and 8PS facilities in
the Valley and listening to what you andfor
your fellow employees had to say, Motorola
has Gecided nat Lo t2ke 2 position on the.
Nov. 3 election. However, Twill supply
some background information bout Rio
Salado as was suggested by the
panicipating employees.

Basically, Rio Salado is a §3 billion
project to create apublic park and
necreational area flanked by commerial,
nesidential and industrial development along
the §alt River from Mesa to Phoenix,

Backers of the project hope o ransform
the "jagged, ugly, dried out scar culling
across a beautiful valley” into 17 miles of
conlinuous regional park, “an oasis across
the desert floor.” They say that, like
Mission Bay in San Diegn, Central Park in
New York City, River Walk in San

Antonio, and the Mall in Washingion,
D.C., Rio Salado will come 1o be identified
a the jewel of the Valley of the Sun,
Supporters assert that Rio Salado will
mepresent a boost to the entire Valley's
=oonomy and quality of life, much like
Seottgdale's Indian Bend Wash reclamation
and development.

Cpponents of Rio Sulado point to the
ahsence of a detailed master plan and the
many questions that remain unanswered.
What will be dong 10 protect the public from
hazardous wastes in at least 54 legal and
illegal Landfills and chemical ponds along
the Salt River? Is there a guaranteed water
supply to fill Rio Salado’s mare than 3,000
planred acres of lakes and streams?  Why
encourage development in 2 fload-prong
aal

Eachof us must consider the argumenis
both forand 2gainst the Rio Salado Project.
[sit the beginning of the realization of 4
dream to improvs the quality of life for
aurselves and future generations? Orisit
the startof a nighmare where well wateh
our tax mongy wash down e river? We
should not let an issuz of such importance
be decided by a few. OnNov. 3, [urge
exch of you o cast your vote in the Rio
Salzdo Tax Authorization Measure Special
Election,

[would also like to take this opportunity
o reinfarce my message in last issue's
Perspectives. During the week of Nov, 2,
ezth of us 25 Motorolans should exercise
aur voling privilege in the Profit Sharing
Election. Several changes o (he Profit
Sharing Plan requirz a majorily vote of
Profit Sharing participants. [ encourage
you ta review these changes which are
explained in more detail in the brochure thal
you were given at the recent Benefits
metings and to visit the Benefits Lables
Tecaled outside the cafetzria at each factlity,
Iis our best judpement that these changes
will clearly result in an improved financial
position for all Matoralans, bath shart-tiem
and long-temm, Keeping in mind that the
Profit Sharing Amendment must pass in
order for the Profit Sharing and Pension
Plan provisions 1o take effect, T urge you
o vole "YES" in this critical
election.

As insignificant 25 it may sometimes
sgem, your vote is important and can
make a difference. 1 hope that each of
ug, as corcemed and caring members of
both the Valley and Motorols commurdtics,
woles next week.

1988 Benefits Changes: Get Your
Answers at Information Days

1Fyou still have questions regarding how
1z new Pension Plan and the propased
Profit Sharing Plan changes affect you,
don' forget o tzke advantage of
"Bennie," the eomputer printoul
avallable in Personnel. Or you can
visit anc of the Berefits Workshops being
held at each plant. As pant of Benefits
Information Days, which began Oct. 20,
Motoralars will te availablz atthe times and
Tocations below to discuss the Pension,
Profit Sharing and PMP changes that Bob
Galvin, Chairman of the Board, announced
carlier this month, Pick  time, then get the
answers 10 your individual questions so you
will be informed and ready Lo voiz inthe
Prafit Sharing Election during the
week of Nov. 2.

Chandler - Front of Cafeteria

Friday, Oct. 30 G-fam.

1Tam. -1 pm
Manday, Nov, 2 1lam.-1pm.
Tuesday, Nov, 3 Iam.-1pm.
Wednesday, Nav. 4 1lam.-1pm.
Thursday, Nov. § 1l am. -1 pm.
Friday, Nov. 6 Llam. -1 pm.

Hayden -- Outside Cafeteria

Thursday, Oct, 29 1lam.-1pm
Friday, Oct. 30 1am.-1pm
Monday, Nov, 2 6:30- 8 am.
1lam.-pm.

4-50pm.

Tuesday, Nov. 3 1am.-1pm
Wednesday, Nov, 4 6:30- 8 am.
Tlam.-1pm.

4-510pm.

Roosevelt -- Cafeteria

Tharsday, Oct. 19 1lam.-1pm
Manday, Nov, 2 Ilam, -1 pm
Wednesday, Nov. 4 G-fam
Friday, Nov. 6 ilam.-1pm,

Elligt - Qutside Cafeteria

Thursday, Oet. 29 I1am, -1pm
4-6pm.

Friday, Oct. 30 1lam.-1pm,
Monday, Nov, 2 llam, -1pm
Tuesday, Nov. 3 Ilam. -1pm
Wednesday, Nov. 4 6-8am
Iam.-1pm

Thursday, Nov. § Llam, -1pm,
4-6pm.

Friday, Nov. 6 1lam.-1pm

See ingide far mare info on the new Pension Plan asd the propased Prajit Sharing changes.

~Quality Corner

What is Six Sigma

by Jeanne Forbls

Six Sigma is Motorolas t2m describing
near-perfect performance in everything
employees do. The tem focuses on
appreaching zero defects and refers o how
often customers will find 2 defect or emorin
the preducts and sarvices Molarola
provides.

*Sigma" comes [rom statistics and is the
Greek leteer used 1o represent 2 way of
thirdking about how likely it is something
will happen. “Six Sigma means that 3
tefect will oecur only about 3.4 limes for
every million oppenunities of creating
defects at the pants level,” said Mikel Hamy,
Principal Staff Engineer, Advanced

People expect Six Sigma or better
performance in these products and &
and many others, They would not i
59 percent perfomance and neilher !
Matorola customers.

Motorola's goal is 10 design prod
that will accept reasonatle vanations
compangnt parts and to develop
manufactunng processes that will pr
minimum vanations in the final aulp
product, thus preventing defects.

Based on Six Sigma capability at
pants level,  product with 1,200 stz
manufzcruring process where adefe
oceur would be expected 10 have on
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Why Sl Sigma?
“When the number of slgma unlls or "g's" 18 small, say two, product quali
Is not very gaod; .g., the number of defects per million opportuniies lor
defect would ba Intoletable, When the number of 7's Is large, say sit,
qualily would e excellent; &.g., the number ol defecls per milien
opporlunities would be exiremely small.
the beller. In this sense, tho quallty 's are ike waler graduations on a
glass beakar - you knaw, like chemisis usa lo measure the volume of 2
So think of qualily Uike waler In a beaker, the mora quallty we have in the
praduct, the more {luld thera Is In the beaker," ~ Mikel Harry

In ganeszl, tha blgoar the numb

Quantitstive Research Laboratary,
Communications Division.

"By achizving Six Sigma capability
lewels, Motorola employees increse iotal
cusiomer satisfaction because the customer
will almost never see a defective Motorls
product or servicz,” said Mikel.

Six Sigma is much mofe than just 2
measur: of defect levels. Trepresents a
contimuous process of eliminating defects in
our jobs and assuring that our work
promotes totel customer satisfaction and
Mlotorela profit improvement.

“Six Sigma is not yet absdlurely 2em, "
emphasized Bill Weisz, Vice Chaiman and
Chief Exeeutive Officer, "but it does signify
from 99,5 pereent t0 99,9 percent perfect
for compleled products and services.”

“Some may think tat 95 or even 99
percentis 'good encugh,” explained Bill
But congider thz following examples of 9
percent quality yield:

Al lzast 200,000 wrong drug
prestriptions each year,

+More than 20,000 newkom babies
accidentally drapped by doctors ar
nurs:s each year,

+Unsafe drinking water amost four
days exch year,

*Mo electricity, water or heat for
abaut 15 mirutes each day.

defects per unit. This means that 350
out of 1,000 would go through the er
manufachuring process withoul 3 dafe
Six steps comprise the Six Sigma

process: identifying your product,
identifying your customers and inlem
clients and their needs, identifying yo
neads, defining the process for creati
product, designing work in a mannzr
eliminates waste and defecls, and
measuring, analyzing and contralling

The Six Sigma concepl can be 2ppl
tasks ranging from the manufacturing
products 10 a salesperson’s ability 10+
defect-free onler to the shipmentof p:
cusiomers,

“While the Six Sigma concept is
relalively easy 10 understand in prody
process activities,” Bill continued, ™
be a itz more difficult 1o rel2ie o n
of personal endeavor. Commit your:
Six Sigma. Be willing 1o modiy yo
modus operind] and your personal
aperaling system, 0 35 Lo eliminale |
and rejects in your personal wark pr

GEG Training and Development o
serics of Statistical Process Control
classes. Formone information, call
Veronika Stanton oa 897-3101 or Ma
Titmarsh on 950-5232 .



